SEMINARS AT FBA BETWEEN FEBRUARY 2025 AND DECEMBER 2025

Research Seminar by Minjia Zhang @ MA-330
Feb 12 @ 10:30 am - 11:30 am

“Political Bias in the Coverage of Corporate Misconduct: Effects on Employees and Managers”
by Minjia Zhang
University of Manchester
Place: MA-330

Abstract

We document a political bias in the media coverage of corporate violations and examine how it affects the company’s
labor force. Media outlets with a political leaning that is incongruent with that of the firm tend to write articles with a
more negative tone when covering the company’s misconduct. This worsens the employees’ perception of their employer,
senior managers, and expectations about the company’s future, negatively affecting their productivity. It also amplifies
the negative effects of low abnormal stock market performance on the likelihood of top management dismissal.

Bio

Minjia Zhang is a Ph.D. candidate in Finance at the University of Manchester, specializing in empirical corporate finance,
social media, political polarization, labor, and corporate governance. She holds a M.Sc. in Accounting and Finance
(Distinction) from the University of Manchester and a B.S. in Accounting (Distinction) from Zhejiang University of Finance
and Economics. Her research interests include empirical corporate finance, social media, political polarization, labor, and
corporate governance. She has presented her work at different international conferences, including the UK Women in
Finance and the International Corporate Governance Conference. Her studies contribute to understanding how corporate
policies and media influence financial and labor market dynamics. Since 2023, Minjia has worked as a teaching assistant
for very large cohorts of undergraduate courses (e.g., Financial Decision Making, Foundation of Finance). She has been
responsible for preparing and delivering workshops, besides holding office hours. She has also gained industry
experience in credit risk management at the Bank of Ningbo, where she managed client assessments and facilitated risk
analysis. Minjia is a CFA Level Il candidate and possesses expertise in quantitative research methodologies, data analysis,
and financial modeling. She is proficient in Stata, Python, and LaTeX, equipping her with advanced analytical capabilities
for academic and professional applications. Corporate social responsibility, credit risk, financial intermediation,

information flow between securities markets, and market frictions and their impact in OTC markets.
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Research Seminar by Tugce Ozgen Geng @ MA-330
Feb 14 @ 1:30 pm - 2:30 pm

“Actor Engagement Behaviors as Forms of Institutional Work: Insights from a Food Waste setting”
by Tugce Ozgen Genc
University of Strathclyde
Place: MA-330

Abstract

Purpose - Drawing on service-dominant logic (S-D Logic) as a coordinating meta-theory, the paper seeks to understand
how actor engagement behaviors (AEBs) serve as forms of institutional work (IW).

Design/methodology/approach - The study utilizes Nethnography in a food waste setting collecting data from social
media campaigns on Facebook in two countries.

Findings - The paper frames a range of AEBs as five forms of IW which reveal the potential for AEBs to serve as catalysts
for institutional change. Leadership work behaviors are introduced as mechanisms that synchronize other behaviors.
Originality /value - By integrating engagement and IW as mid-range theories in a sustainability setting, this research 1)
highlights the relevance and flexibility of S-D Logic as a framework for addressing contemporary societal challenges, 2)
conceptualizes AEBs as forms of [W, allowing a new framing of AEBs as mechanisms for institutional change 3) reveals
how organizations shape engagement through consolidating and mitigating behaviors which serve as leadership work,
synchronizing individual actions into collective engagement to foster sustainable and enduring institutional change.

Bio

Tugce Ozgen Geng is a food engineer and researcher specializing in consumer engagement, behavior change, and public
policy interventions related to household food waste. With seven years of industry experience in the food sector, she
transitioned into academia to commit herself to research with a strong societal impact. She holds an MBA from TOBB ETU,
an MS from Bilkent University, and is currently in the write-up stage of her Ph.D. at the University of Strathclyde.

Her dissertation focuses on Actor Engagement in Marketing, drawing on Service-Dominant Logic, and intertwining with
Institutional Work. Through this framework, her research examines social media interactions surrounding the Love Food
Hate Waste campaign, investigating how social media engagement may influence sustainable household practices and

broader behavioral change.
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Research Seminar by Rui Silva @ MA-330
Feb 21 @ 1:30 pm - 2:30 pm

“Managing Resource (Mis)allocation”
by Rui Silva
Nova SBA
Place: MA-330

Abstract

Prior work has shown that the misallocation of capital and labor substantially lowers aggregate productivity. In this
paper, we use Census microdata at the plant level to decompose how much aggregate productivity is lost due to
misallocation across firms, and how much is lost because of misallocation within firms. When capital and labor are
hypothetically reallocated to equalize marginal products across all plants, we find an increase in aggregate productivity of
42%, out of which 30% is due to misallocation within firms. Managerial quality explains a large part of the efficiency of
internal capital and labor markets. In a counterfactual where all multi-unit companies are assigned the highest
management score, aggregate productivity increases by 13% due to improvements in the allocation of internal resources.
To ensure that our results are not driven by mismeasurement, we exploit the introduction of new airline routes that
reduce the travel time between headquarters’ZIP code and the plant’s ZIP code. We further document that companies that
misallocate resources internally have lower profits and lower value.

Bio

Rui Silva is a Finance faculty at Nova School of Business and Economics in his home town of Lisbon. Before joining Nova
he was an Assistant Professor of Finance at London Business School. He has taught numerous courses in Economics and
Finance at Nova, The University Chicago, and The London Business School. His research focuses on corporate finance,
corporate governance, entrepreneurial finance and innovation, and interactions between labor economics and financial
and organizational economics. Rui Silva earned a B.A. in Economics from Universidade Nova de Lisboa and a M.A. and PhD

in Economics from The University of Chicago.
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Research Seminar by Shujie Luan @ MA-330
Feb 26 @ 10:30 am - 11:30 am

“Algorithmic Bias and Physician Liability”
by Shujie Luan
Southeast University
Place: MA-330

Abstract

Artificial intelligence (AI) is increasingly being used in the development of clinical algorithms to support clinical decision
making. Their potential bias, as reflected in disparities in accuracy across patient populations, has received growing
attention. The U.S. Centers for Medicare and Medicaid Services (CMS) recently proposed an anti-bias liability rule stating
that providers may be liable for erroneous medical decisions made in reliance on biased algorithms. In this paper, we
model and analyze how such anti-discrimination liability rules affect both upstream Al development decisions (by an Al
firm) and downstream Al deployment decisions (by a physician). The Al firm first decides on the algorithm’s accuracy for
two types of patients, where training the algorithm for the disadvantaged patients requires higher development costs; in
response, the physician decides whether and how to use the algorithm, which may be biased against the disadvantaged
patient, when prescribing a treatment plan. Using a biased algorithm can help reduce clinical uncertainty, but may expose
the physician to legal liability in the event of a treatment error. We show several results with important policy
implications. First, anti-discrimination liability can lead to discriminatory use of Al by inducing the physician to (1)
underuse Al and (2) disproportionately reject Al recommendations for disadvantaged patients.

Second, we show a non-monotonic effect of liability on the physician’s decision to use Al: as liability increases, the
physician is less likely to use Al for disadvantaged patients and then more likely to use it. Finally, we show mandating
equal accuracy can make all patients worse off, because it removes liability concerns and leads to more Al use, but the
physician may overuse Al for disadvantaged patients.

Bio

Shujie Luan is a final-year Ph.D. candidate in Management Science and Engineering at Southeast University, specializing
in Revenue Management & Pricing and Medical Al Her research develops data-driven algorithms for assortment and
pricing optimization to address real-world business challenges, while also exploring the societal impacts of Human-Al
interaction in healthcare settings. Her work has been published in top-tier journals, including Production and Operations

Management and Omega, and she has also secured multiple research grants to support her projects.
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Online Research Seminar by Mariassunta Giannetti
Feb 28 @ 1:30 pm - 2:30 pm

b o
b,

“Beyond ESG: Executive Pay Metrics and Shareholder Support”
by Mariassunta Giannetti

Stockholm School of Economics

Abstract

We document that executive compensation contracts feature a multitude of market, earnings, operating, and ESG metrics
and that the increase in ESG metrics has been accompanied by a higher propensity to use operating metrics. These
developments are particularly pronounced in companies with volatile returns, recently appointed CEOs, and new active
blockholders, such as activist hedge funds and private equity investors. Compensation metrics do not appear to have a
large effect on actual payouts to executives and on the sensitivity of pay to market, earnings, and ESG performance, but
rather aim to create consensus among shareholders on the proposed pay and the overall corporate strategy.

Bio

Mariassunta Giannetti is the Katarina Martinson Professor of Finance at the Stockholm School of Economics, a CEPR
research fellow, and a research member and fellow of the European Corporate Governance Institute (ECGI). Professor
Giannetti has broad research interests in corporate finance and financial intermediation. Her contributions

span production networks and trade credit, intermediaries’ organizational structures and fire sales, banking and
monetary policy, financial integration, and corporate governance and sustainability. She has published numerous highly
cited papers in leading journals in Finance, Economics, and Management, including the American Economic Review, the
Journal of Political Economy, the Journal of Finance, the Journal of Financial Economics, the Review of Financial Studies,
and Management Science. Her accomplishments have earned her international recognitions and awards, including an
ECGI fellowship for scientific excellence in corporate governance research, the Assar Lindbeck Medal, the NYU Stern/
Imperial/ Fordham Rising Star in Finance award, the Sun Yefang Financial Innovation Award, the Review of Finance
Pagano-Zechner Prize, the ECGI Standard Life Investments Finance Prize, the Journal of Financial Intermediation best
paper award, the China International Conference in Finance Best Paper Award, and the ECB Lamfalussy Research
Fellowship. Professor Giannetti has been serving as associate editor of several journals, including the Journal of Finance,
the Journal of Financial Economics, the Review of Financial Studies, the Review of Finance, and the Economic Journal, and
as a director of the European Finance Association, the Financial Intermediation Research Society, and the Financial
Management Association. She was also an advisory board member of the Academic Female Finance Committee (AFFECT)
of the American Finance Association and is a frequent visitor and speaker at central banks worldwide. She holds a Ph.D. in

Economics from the University of California, Los Angeles, and earned her B.A. and M.Sc. from Bocconi University (Italy).
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Research Seminar by Baris ince @ MA-330
Mar 12 @ 10:30 am - 11:30 am

“Digging into maxing out: A re-examination of the MAX anomaly”
by Baris Ince
University College Dublin
Place: MA-330

Abstract

We re-examine the MAX anomaly, which the literature attributes to investors’ preference for lottery-like stocks. We find
that, when using value-weighted portfolios, the mispricing factors introduced by Stambaugh and Yuan (2017) explain the
anomaly. Also, the anomaly occurs, i.e., stocks with extremely high daily returns in the prior month (namely, high MAX
stocks) generate significant negative returns over the subsequent month, only when these stocks exhibit persistence in
extreme daily returns in earlier months. This contradicts with the prevalent view that high MAX stocks are lottery-like.
We propose an alternative sorting order to MAX, namely MAX”beta, which controls for the effect of market-wide
movements on stock-level daily returns. Portfolio sorts by MAX”beta have significant predictive power, and this cannot
be accounted for by the mispricing factors. Moreover, the predictive power of MAX”beta does not depend on whether or
not stocks exhibit persistent past performance in extreme daily returns, rendering MAX”beta sorts a more likely proxy for
lottery-like features as compared to MAX sorts.

Bio

Dr. Baris Ince’s research focuses on empirical asset pricing, behavioral finance, robotics, and corporate finance. His
research has been published in finance journals including the Review of Asset Pricing Studies, Journal of Banking and

Finance and Journal of Financial Markets. He holds a Ph.D. in Economics from Koc University, Istanbul.
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Research Seminar by Naoki Yago @ MA-330
Mar 14 @ 1:30 pm - 2:30 pm

“Monetary and Exchange Rate Policies in a Global Economy”
by Naoki Yago
University of Cambridge
Place: MA-330

Abstract

A consensus in the small open economy literature is that optimal monetary policy and foreign exchange intervention
(FXI) separately stabilize inflation and the exchange rate. I develop an analytically tractable two-country framework
where FXI balances internal and external objectives. Under international policy cooperation, optimal FXI mitigates the
trade-off between domestic inflation and demand faced by monetary authorities, allowing them to stabilize inflation with
moderate changes in the interest rate. At the same time, optimal FXI targets world demand since it affects international
prices. The model thus suggests an interaction between conventional monetary policy and unconventional exchange rate
policy tools and provides a rationale for their combined use. I further show that FXI contributes more to domestic
inflation stabilization when all goods traded in international markets are priced in dollars. Finally, a quantitative exercise
shows that, in a non-cooperative equilibrium, FXI exacerbates distortions to world prices and demand.

Bio

Naoki Yago is a PhD student in economics at the University of Cambridge. His research interests are macroeconomics,

international macro and finance, monetary economics, and macro-finance.
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Online Research Seminar by Timo Mandler
Apr9 @ 10:30 am - 11:30 am

“Research Reimagined: Practical Applications of Al Across the Academic Workflow”
by Timo Mandler
Toulouse Business School

Abstract

The emergence of capable artificial intelligence (Al) is revolutionizing the way academic research is conducted. This talk
provides a practical overview of how Al can be used at each stage of the academic workflow—from literature exploration,
data collection, and analysis to manuscript writing and knowledge dissemination. The talk will highlight both ready-to-
use solutions accessible through web-based interfaces and customizable approaches using application programming
interfaces. Through concrete examples, the talk aims to inspire scholars to experiment with Al to enhance their research.
The session also serves as a platform to exchange experiences and critically discuss the potential and limits of Al in
academia.

Bio

Timo Mandler is an Associate Professor of Marketing at TBS Education (formerly Toulouse Business School) in France. I
earned my Ph.D. degree with distinction from the University of Hamburg. My research addresses contemporary
marketing challenges in the context of globalization and digitalization. Accordingly, my work is characterized by an
international perspective, a combination of primary and secondary data, and rigorous analytical methods. My work has
been published in the Journal of the Academy of Marketing Science, Journal of International Business Studies, Journal of
International Marketing, and other leading journals. [ also serve as an Associate Editor for the International Marketing

Review and Journal of International Marketing.
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Research Seminar by Hanife Armut @ MA-330
Apr16 @ 1:30 pm - 2:30 pm

“Impact Timing versus Magnitude: Consumer Perceptions of Nonprofits’ Resource Allocation
Strategies”
by Hanife Armut
University of Cambridge
Place: MA-330

Abstract

Nonprofits often face decisions about when to allocate funds—whether to use them immediately or retain and grow them
for future initiatives. Operating with limited budgets, this resource allocation decision presents a tradeoff between the
timing and magnitude of the impact: creating a smaller impact in the present (e.g., providing food to 10 people this week)
or a larger impact in the future (e.g., providing food to 15 people next month). In this article, we focus on this tradeoff and
examine how it influences consumer perceptions of nonprofit organizations. We propose that consumers place greater
importance on impact timing than impact magnitude. Across seven experiments, including hypothetical scenarios, an
incentive-compatible design, and a field experiment on Facebook, we show that nonprofits pursuing larger, future impact
are perceived as less effective and less moral, leading to lower donation support, compared to those opting for smaller,
immediate impact. Our findings contribute to the literature on impact philanthropy, nonprofit perceptions, and
intertemporal decisions in organizations, and offer managerial implications for charities navigating the delicate balance
between creating immediate impact and larger impact.

Bio

Hanife Armut is a fifth-year Ph.D. candidate in Marketing at Ko¢ University. Her research primarily focuses on charitable
giving, examining how nonprofits’ intertemporal resource allocation decisions influence donations, distinct motivations
driving donation rates and amounts, and the impact of benefit framing on recurring giving. Additionally, she investigates
the drivers of sustainable consumption and the effects of income inequality on social judgments. Hanife was a visiting
Ph.D. student at Penn State University, and her work received grants and honors from ACR and AMS Review. She holds a

B.A. and an M.A. in Economics from Bogazici University, Turkey and M.Phil. in Marketing from Bocconi University, Italy.
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Research Seminar by Goniil Colak @ MA-330
Apr18 @ 1:30 pm - 2:30 pm

“Corporate Bond Market and The FOMC Cycle”
by Goniil Colak
University of Sussex Business School
Place: MA-330

Abstract

The prescheduled FOMC meetings and the related information release (monetary policy uncertainty) form cyclical
patterns in the corporate bond market. We analyze how corporate bond returns and bond market liquidity vary in each
week of this cycle. The bond returns during the even weeks are relatively higher than the odd week returns (for two
successive FOMC cycle weeks), which is consistent with Cieslak et al.’s (2019) claim that Fed information production and
decision-making are concentrated in the even weeks. The bond market liquidity does not display a biweekly pattern;
instead, it increases in the weeks with close proximity to the FOMC announcement day and dries up in the middle of the
cycle. When inter-dealer trades are removed, the liquidity pattern within the FOMC cycle reverses: the institutional
traders (customers) seem to trade more often during the middle of the cycle when the monetary policy uncertainty is
minimal. This suggests that institutional/customer trades, rather than inter-dealer trades, are more affected by the
monetary policy uncertainty associated with the proximity to the FOMC meeting.

Another factor that shapes the corporate bond market patterns is the impact of unanticipated monetary policy shocks on
weekly bond excess returns. The unanticipated changes in FFR and the policy news shock capturing forward guidance are
both negatively affecting bond returns.

This effect is not confined only to the week of the FOMC announcement, and instead, it shows certain persistence within
the cycle. We further find that proximity to FOMC announcement day as a monthly risk factor is priced in the cross-
sectional bond returns.

Bio

Gonul Colak is a Professor of Accounting and Finance, currently serving as the Head of the Department of Accounting and
Finance at the University of Sussex. Between September 2022 and November 2024, he also served as the Director of
Research in the same department. Since January 2022, he has held a fractional Professor of Finance position at Hanken
School of Economics, where he served as the director of the PhD program in finance. Recently, he was a visiting scholar at
Stern School of Business in New York University, Fordham University, and Turkish Central Bank’s Istanbul School of
Central Banking in Turkey. Previously, he held academic positions at Florida State University and Wichita State
University. He also served as the chairman of the Graduate School of Finance (GSF) in Finland and was a member of the
board in the Nordic Finance Network (NFN). He was also a member of the international advisory board of Sebelas Maret
University in Indonesia for a period of three years. He currently serves as an associate editor for the Journal of Financial
Stability and The Financial Review.

His past academic work focused on corporate restructurings, equity issuance, political uncertainty, financial
econometrics, firm capital structure, and corporate governance. He has publications in high-quality journals such as
Review of Financial Studies, Journal of Financial Economics, Journal of International Business Studies, Journal of Financial
and Quantitative Analysis, Review of Accounting Studies, Journal of Business Ethics, Journal of Financial Intermediation,
and Journal of Corporate Finance. According to Scopus, his published work has been cited more than 1200 times, some of
which are in high-impact journals. His current research interests cover a variety of topics, such as external financing of
firms, CEO incentives, financial accounting, exchange delistings, investor relations, ESG/CSR, financial intermediation and
banking, and monetary policy transmission.
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Research Seminar by Manju Puri @ MA-330
Apr 24 @ 5:30 pm - 6:30 pm

“Cryptocurrency ownership”
by Manju Puri
Duke University
Place: MA-330

Abstract

We report results from a large-scale survey of American households to better understand the nature and drivers of
cryptocurrency ownership. The sample includes 1,774 individuals on which data is gathered by the Survey Research
Center at the Institute for Social Research, University of Michigan. We obtain data on crypto ownership and ownership
intent alongside a comprehensive suite of attributes. Crypto ownership is related to several variables including
demographics, psychological traits and attitudes measured through psychometric tests, literacy, gambling

preferences, financial participation and decision-making, political views, and other potential enablers such as regulations,
trust, more widespread usage including by different institutions. We discuss the implications for crypto

regulation and policy.

Bio

Manju Puri is the J. B. Fuqua Professor at the Fuqua School of Business, Duke University. Prior to Joining Fuqua, Professor
Puri was an Associate Professor of Finance at Stanford Business School, which she joined after earning her Ph.D in finance
at New York University and MBA from the Indian Institute of Management, Ahmedabad. Professor Puri has expertise in
the field of empirical corporate finance and, in particular, financial intermediation. Her work spans the areas of
commercial banks, investment banks, venture capital, entrepreneurship, behavioral finance, and FinTech. Her work on
banking examines both traditional forms of banking, relationship banking as well as new developments such as the rise of
payment firms, Buy Now Pay Later, the use of digital footprints in credit by fintechs, and implications for financial
inclusion. Her research has appeared in publications such as American Economic Review, Journal of Finance, Journal of
Financial Economics, and Review of Financial Studies. She has been the recipient of the Sloan Research Fellowship as well
as multiple awards from the National Science Foundation. Her publication record includes over 30 refereed papers in the
top finance and economic journals. Her research has won many awards including four best paper awards at the FMA
Annual Meetings, two Western Finance Association best paper awards, an All-Star award from Journal of Financial
Economics, the Brennan best paper award at the Review of Financial Studies, and three Fama-DFA /Jenson best paper

awards in the Journal of Financial Economics. Professor Puri serves as Editor of Review of Financial Studies.
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Online Research Seminar by Peren Ozturan
Apr 25 @ 1:30 pm - 2:30 pm

“Understanding Differing Perspectives: Marketing-R&D Collaboration in New Product Development”
by Peren Ozturan
Copenhagen Business School

Abstract

This study adopts a social comparison perspective to examine perceptual differences between marketing and R&D
departments in the context of new product development (NPD). Specifically, we explore how each department’s perceived
proficiency relative to the other influences Marketing-R&D Collaboration (MRC), new product performance, and overall
business performance. Drawing on survey data from marketing-R&D executive dyads, our findings reveal that each
department perceives MRC differently. Furthermore, the sequential effects of relative proficiency are asymmetric—
positive for marketing (H1a) but negative for R&D (H1b). Departmental influence within the firm moderates these
relationships, weakening the effect for marketing while having no significant impact for R&D (H2). We validate these
findings through in-depth executive interviews. A follow-up experiment serves as a calibration tool to mitigate the
asymmetric effects of appraisal biases, offering managers actionable insights into cross-departmental perspectives and
strategies to improve the NPD process.

Bio

Peren Ozturan is an Associate Professor of Marketing at Copenhagen Business School. Right before, she was an Assistant
Professor of Marketing at Sabanci University, Turkey. Peren obtained her Ph.D. at Koc University, Turkey and prior to
joining academia, she worked in the financial sector. Peren’s research interest covers international marketing and socially
responsible marketing, and her publications have appeared in leading journals such as the Journal of Marketing Research
and the International Journal of Research in Marketing. Peren teaches various courses on marketing strategy and

research. She holds a University Teaching Qualification from the Vrije Universiteit Amsterdam, the Netherlands.
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Online Research Seminar by Christina Kuehnl
May 7 @ 10:30 am - 11:30 am

“Measuring the Customer Experience with Large Language Models”
by Christina Kuehnl
University of Stuttgart

Abstract

While customer experience is a crucial consumer outcome, its effective and holistic measurement remains a key challenge
marketing research faces until today (e.g., MSI Research Priorities 2024). While most CX measurement approaches rely on
survey-based scales, one primary way to overcome the shortcomings of this approach (i.e., time-consuming, costly, static,
and potentially biased) is to measure the CX by using Large Language Models (LLMs). Employing LLMs as a methodology
to measure the CX remains an untapped opportunity for researchers and practitioners alike. Moreover, the notable
exceptions that employ a text mining approach to measure the CX or its elements fall short of (a) accounting for all key
elements of the CX (i.e.,, CX responses; experience partners; touchpoint types; and valence) to derive CX insights at
different levels (i.e., CX related to products, stores, brands, companies) (b) being applicable and generalizable across
touchpoint types (i.e., offline and online), firm offerings (i.e., service and products), and industries (i.e., B2B and B2C). Our
dataset comprises around 7 million online reviews from both B2B and B2C companies scraped from Yelp; the App Store;
Trustpilot; and G2; and includes two proprietary review datasets from B2B companies. We used state-of-the-art LLMs for
aspect-based sentiment analysis to develop an effective and versatile measurement tool of the customer experience
derived from text that extracts valuable customer insights for practitioners.

Bio

Christina Kuehnl (Ph.D., University of Mannheim, Germany) is Full Professor of Marketing at the University of Stuttgart,
Germany. Previously, she was a Full Professor of Marketing at ESB Business School, Reutlingen University, and Assistant
Professor of Marketing at the University of Mannheim. She was a Visiting Scholar at Vrije Universiteit Amsterdam,
Netherlands, and the USC Marshall Center for Global Innovation, USC Marshall School of Business, Los Angeles, hosted by
Professor Gerald Tellis.

Christina’s research interest lies in customer experience and customer journey management, consumer-based strategy,
digital marketing and sales. She explores real-life phenomena using a conceptual, qualitative, or quantitative approach,
and enjoys collaborating with practitioners. Her work is published in leading marketing journals and honored by several
national and international awards from both academia and business, like the 2015 Shelby D. Hunt / Harold H. Maynard
Award for the most influential theoretical article in the Journal of Marketing. She serves as Associate Editor for the
,Innovation & Technology* track at the Journal of Business Research.

e  E-mail: christina.kuehnl@bwi.uni-stuttgart.de

e LinkedIn: https://www.linkedin.com/in/christinakuehnl/
e  Google Scholar: https://scholar.google.com/citations?user=eLyh7VYAAAA]&hl=de&oi=sra
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Online Research Seminar by Frank Wiengarten
Jun 11 @ 11:00 am - 12:00 pm

“Diffusion of Irresponsible Workplace Practices in Supply Chains: The Case of Chinese Manufacturing
Firms”
by Frank Wiengarten
ESADE Barcelona
Abstract

Firms rarely aim to harm their workers, yet safety may be compromised when safety investments are perceived to
conflict with financial and operational efficiency, especially in institutional environments where sanctions are weak or
absent. We investigate conditions under which unsafe workplaces diffuse from Chinese manufacturing buyers to their
national supply bases. Unsafe workplaces, or the lack of occupational safety is a critical issue in China, as highlighted by
persistently high worker accident rates surpassing those in the United States and the European Union.

Utilizing secondary data from multiple databases, this study analyzes data from 2007 to 2020 of 282 Chinese
manufacturing firms with 58 accidents and their national supply base with 13,256 suppliers. The results indicate that
workplace accidents at buyers are associated with a temporary yet significant increase in the workplace casualty rate
among their national supply bases. On average, worker casualty rates in the supply base increased by 542 percent in the
same year and the following year after the buyer experienced an accident. This effect is more pronounced when buyers
have substantial government shareholding, exhibit strong operational performance, and when the buyer’s supply base
had a low accident rate prior to the buyer’s accident. We did not find a significant moderating effect of media coverage of
the buyer’s accident on this diffusion effect. The study offers important insights into how cost-driven compromises in
safety can spread within supply chains in weak regulatory environments, and highlights policy and managerial levers to
mitigate such likely unintended yet harmful outcomes.

Bio

Frank Wiengarten is a full Professor of Operations and Supply Chain Management in the Operations, Innovation & Data
Science department at ESADE in Barcelona, Spain. He has been with ESADE for the past 14 years and currently serves as
the Vice-Dean of Research at ESADE.

Frank has extensively published his work in top international peer-reviewed journals such as Management Science,
Journal of Operations Management, and the Journal of Production and Operations Management.Besides his academic
career he has worked for various well-known consultancy and logistic firms such as Price Waterhouse Coopers, the
Boston Consulting Group and the DB Schenker Group.

Frank Wiengarten'’s current research explores the complexity of global operations and supply chains and its implications
on sustainability and efficiency performance outcomes. He is also part of a multicountry research group exploring various
sustainable supply chain and related operational performance issues. Frank has extensive experiences in executive
teaching in open custom programs. He has been teaching executives in companies such as BMW, BCG, Bunge, Knorr,

Volkswagen, Siemens, UPS, Nestle, Intel, Huawai etc.
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Research Seminar by Karthik Krishnan @ MA-330
Jul 22 @ 11:00 am - 12:00 pm

“The Effect of Student Loans on Entrepreneurial Firm Risk-taking, Performance, and Access to
Venture Capital with Implications for the Biden Administration’s Student Loan Forgiveness Program”
by Karthik Krishnan
Northeastern University
Place: MA-202

Abstract

We empirically analyze the effect of student loans on entrepreneurial firm risk-taking and access to venture capital. We
develop testable hypotheses assuming entrepreneurial risk-aversion declining in net wealth. Using the natural
experiment of some universities’ adoption of “noloan” financial aid policies, we find the following. Students graduating
under no-loan financial aid policies start more entrepreneurial ventures, that are riskier (higher IPO or failure likelihood);
more likely to be VC-backed and with larger VC investment; and with greater sales, employment, innovation, and
trademark numbers. Using our empirical results, we estimate the entrepreneurial benefits of the Biden Administration’s
student loan forgiveness program.

Bio

Karthnik Krishnan, with 25+ years in machine learning and a foundation in academic research, he bridges theoretical
knowledge and practical applications across various domains. His work encompasses both modern Al technologies and
established ML methodologies. His research focuses on Corporate Finance, Household Finance, Innovation, and
Entrepreneurship.

He has taught courses in Corporate Finance, Venture Capital and Startup Funding, Financial Management. For the past 4

years, he has taught an Applied Machine Learning Course in Finance. He co-founded and led a Fintech organization for

over 6 years that deployed more than $20 million in workforce development financing. This experience encompassed:
e  Operations in regulatory environments
e  (apital structure development
e Technology implementation and data analytics approaches in financial services

During this time, the organization received certification as a Community Development Financial Institution (CDFI) from

the U.S. Treasury Department.
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Research Seminar by Secki P. Jose @ MA-330
Sep 19 @ 1:30 pm - 2:30 pm

“The Arc of ‘Control’ of Work in the Indian IT Industry”
by Secki P. Jose
University of the West of England
Place: MA-330
Abstract
There has been a growing consensus for the need to expand our understanding of the connections between the labour
process and external social phenomena that impact work and employment (cf. Burawoy 2009, Jose 2025, Mezzadri 2025,
Vidal and Hauptmeier 2014, Thompson and Smith 2009). These approaches have generally critiqued the relatively
restricted and narrow focus of the current body of ‘Labour Process Theory (LPT)’, with its ‘relatively autonomous’ and
disconnected analysis of labour processes (Thompson and Smith 2009).
Though such critiques have served to highlight the varied ways through which the labour process may get impacted by
factors external to the workplace, there remains little clarity on how such external factors influence the workplace or how
they may be incorporated into Labour Process Analysis (LPA) in a theoretically and empirically coherent manner. For
instance, Burawoy (2009), argues that in order for a social scientist to understand the behaviour of workers in the
workplace, there is a need to develop ‘Extended Cases’ that have the ability to extend the analysis of work from the
workplace in potentially four directions: into the life of interviewees, horizontally in time and space, towards macro
phenomena and finally through extensions in theory.
The following paper attempts to contribute and develop these discussions by building upon Jose (2025) which sought to
systematically understand the connections between the labour process and the State. This was achieved by showing how
workplace bureaucratic management control mechanisms (cf. Edwards 1979) operate within and are influenced by the
broader context of the state’s regulatory and legislative system. Such a system is not viewed as being static but evolves
with a ‘relative autonomy’ depending on the balance of aggregate capital-labour relations.
The paper develops the idea that control of the labour process cannot be fully understood without an associated analysis
of the manner in which employment relationships are entered into (various types of contracts) and the labour market.
Such an approach provides a potentially theoretically coherent strategy to analyse work, providing an alternative to
approaches such as that of Burawoy (2009) or Thompson (2003) that have sought to develop connections with a
somewhat isolated labour process. The paper builds upon the notion of ‘constrained autonomy’ discussed in Jose (2025) -
that provides a theoretical means to recognize and analyse the constraints upon the labour process, and therefore the
strategies that employers may adopt to overcome these constraints — but develops this further by integrating it with the
structure of employment contracts and the sectoral labour market. The analysis reveals and discusses the connections
between these spheres of work and employment based on qualitative empirical research with Information Technology
Services (ITS) workers in the IT industry in Bengaluru (Bangalore), India.
Bio
Secki P. Jose is a Lecturer in HRM, largely focused on topics related to Employment Relations.
His work focuses on analysing employment/labour/work utilising inter-disciplinary and heterodox approaches cutting
across labour economics, labour law and work sociology. He primarily examine aspects related to structural change,
economic informality, labour process, political economy of work, the State, knowledge and production technologies.
He has a PhD from the University of Leicester, a Masters in Labour Studies from the Tata Institute of Social Sciences
(Mumbai) and an undergraduate degree in Engineering from Kannur University (Kerala).
He has previously taught at the University of Leicester, UCL and SOAS. He has also been part of collaborative qualitative
and quantitative research projects in DMU, IMI-Oxford, FAS, NIAS and TISS. Prior to 2010, he worked in the IT industry in
India for some years.
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Research Seminar by Hamed Ghoddusi @ MA-330
Sep 26 @ 1:30 pm - 2:30 pm

“Hedging Downstream: An Equilibrium View”
by Hamed Ghoddusi
California Polytechnic State
Place: MA-330

Abstract

Downstream firms face demand and supply shocks but usually lack access to direct financial derivatives like forwards to
hedge. As a result, they seek alternative strategies, such as cross-hedging and vertical integration. We offer an equilibrium
framework to analyze the effectiveness of optimal hedging strategies for downstream firms.

Contrary to common belief, our friction-free linear model shows that financial hedging and vertical integration may offer
limited hedging value due to the endogenous correlation of prices and spreads across the value chain. However, when
frictions such as capacity constraints or multiple downstream markets are introduced, the hedging effectiveness increases
as these factors weaken shock propagation and reduce the correlations between layers of the supply chain. We calibrate
the theoretical model to examine quantitative implications. The paper presents a micro-founded model for making
dynamic, forward-looking hedging decisions in environments where key variable relationships are subject to change.

Bio

Hamed Ghoddusi is an Associate Professor of Finance at the Orfalea College of Business, California Polytechnic State
University. He holds degrees in Finance (PhD), Economics (Graduate), and Industrial Engineering (BSc). His main
research is on the intersection of OM/Finance/Economics using micro-founded dynamic models of risk management and
optimal investment, in domains such as energy, natural resources, and commodity markets. In particular, he is interested

in the implications of aggregate industry equilibrium for optimal operational decisions.
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Research Seminar by Cenk Kocas @ MA-330
Oct8 @ 10:30 am - 11:30 am

“Unintentionally Prestigious: Exclusivity Through Bulk Purchases”
by Cenk Kog¢as
Sabanci University
Place: MA-330
Abstract

Consumers typically buy bulk for their cost-saving benefits. Drawing on costly signaling theory, we argue that such
commitments, however, serve as subtle unintentional signals of status. Although consumers buy bulk for cost saving
purposes, observers consistently perceive bulk purchasers (long-term subscribers, clubhouse shoppers, loyalty card
holders) as higher in status not only because they appear to possess greater financial resources, but also because they are
seen as respected customers. Consequently, such customers are afforded a way of costly signaling where the risk of being
labeled a show-off is minimized due to the low-cost disguise. Hence, bulk purchases essentially come with a reward of
exclusivity that customers do (consciously or unconsciously) pay for, and this excess can not be criticized by the excluded
population. We also develop a game-theoretical model and introduce the concept of Exclusivity Commitment Volume
(ECV), the minimum prepaid volume, bulk size or subscription duration required to convey high status. We suggest that
this may be a viable pricing strategy to segment the market and attract high-status consumers.

Bio

Cenk Kocas is a Professor of Marketing at the School of Management of Sabanci University, Istanbul, Turkey. His previous
position was at the Department of Marketing and Supply Chain Management of Michigan State University. He holds a
Ph.D. in Management from Purdue University, an MBA in Marketing and a BSc in Industrial Engineering from Bogazici
University.

His research interests are psychological pricing, consumer behavior, game theoretical models of price promotions and
application of theory from economics and marketing in online markets.

His work has appeared in leading academic and practitioner journals such as the International Journal of Electronic
Commerce, International Journal of Industrial Organization, Journal of Management Information Systems, Decision
Support Systems, Journal of Mathematical Psychology, International Business Review, European Journal of Operational
Research, Journal of Marketing, Journal of Interactive Marketing and Marketing Letters. Cenk has completed consulting
projects with many national and multinational companies, including P&G, Danone, BIC, Gidasa, Temsa, Brisa, Akcansa and
Sabanci Holding. He has also given seminars and executive trainings for various organizations including Sabanci Holding,
Borusan Holding, Akkok Holding, Kibar Holding, Novartis, Hexagon Studio, Vestel, Arcelik, Siemens, Polisan, Turquality,
Finansbank, Akbank, Garanti Bankasi, Is Bankasi, SU Girisimcilik Kurulu, Eczacibasi Yapi, Havelsan, Akcansa, Mediacat,
Dogus Otomotiv, Incitas, Global Bilgi, Abdi Ibrahim, CEIS and Perfetti Van Melle. He is the Author of the popular Science
book “Neden Tiiketiyoruz?” His book is awarded the title “Best Marketing/Sales book of 2023” by the monthly Business

Journal “Platin”.
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Research Seminar by Cem Demiroglu @ MA-330

Oct15 @ 10:30 am - 11:30 am

“Empty Creditors: How Public Credit Guarantees Impair Loan Restructuring”

by Cem Demiroglu
Kog University
Place: MA-330

Abstract

Public credit guarantees (PCGs) are increasingly used worldwide to stimulate lending during economic downturns, yet
their impact on loan restructuring remains unexplored. This paper shows that PCGs can transform banks into “empty
creditors” with reduced loss exposure, leading to inefficient defaults. Using comprehensive loan-level data from Tiirkiye’s
2017 PCG program—the world’s largest at the time—we find that, conditional on distress, PCG loans exhibit substantially
higher default rates and lower restructuring rates than non-PCG loans, even when comparing loans to the same firm in
the same quarter. The effect strengthens with higher guarantee coverage and weakens as banks approach portfolio-level
loss caps, demonstrating moral hazard as the underlying mechanism. Information frictions do not appear to drive these
results; the effect is strongest for the most transparent borrowers. Crucially, a policy reform mandating restructuring
attempts before reimbursement and introducing annual reimbursement caps eliminated nearly half of the adverse PCG
effect, confirming distorted incentives are the primary driver. This restructuring distortion generates substantial real
costs: sharp declines in firm revenues, investment, and employment, and severed supplier-customer networks. Our
findings underscore the need to balance credit expansion with incentive-aligned restructuring mechanisms in PCG
program design.

Bio

Cem Demiroglu is a Professor of Finance at Ko¢ University and a member of the Turkish President’s Council of Economic
Advisors. He serves on the Board of Borsa Istanbul and previously was founding president of Tiirk Reastirans A.S. He is
also a founding member of Enstitii Sosyal, an independent policy think tank focused on education, social and economic
reform.

His research lies at the intersection of corporate finance and financial intermediation, with a focus on information
asymmetries, incentive conflicts, and the design of financial contracts. His recent work focuses on the impact of
government interventions in credit markets. His articles have been published in leading academic journals such as the
Journal of Finance, Journal of Financial Economics, Review of Financial Studies, and Management Science. He holds a Ph.D.
in Finance from the University of Florida and has held visiting positions at the London Business School, University of

Florida, and Bocconi University.


http://fba.bilkent.edu.tr/event/research-seminar-by-cem-demiroglu-2/?instance_id=488
http://fba.bilkent.edu.tr/event/research-seminar-by-cem-demiroglu-2/?instance_id=488
http://fba.bilkent.edu.tr/event/research-seminar-by-cem-demiroglu-2/?instance_id=488

Research Seminar by Dirk Matten @ MA-330
Oct17 @ 1:30 pm - 2:30 pm

“Fascism as a management philosophy”
by Dirk Matten
York University
Place: MA-330
Abstract

This paper analyses the advent of fascism as a management philosophy, and its growing influence in the philosophical
underpinnings of contemporary business practice. While many contemporary management practices identified as fascist
in nature have existed isolated and been analysed for considerable time the paper delineates the threshold of
characterizing the thought and practice of fascist management by the criterion of conformity with enlightenment
principles. On this basis, some dominant practices in contemporary management are analysed and their fascist nature is
identified. The paper closes with some observations around the implementation of fascism as a new management
philosophy.

https://papers.ssrn.com/sol3 /papers.cfm?abstract id=5203477

Ethics Approval

The author has no relevant financial or non-financial interest to disclose and no conflicts of interest to declare, The author
has not received funding from any organization for the submitted work. The author is the single author of this manuscript
and has researched, drafted, and reviewed the manuscript without any contribution of other individuals. The research for
this manuscript does not involve humans or animals. An ethical approval of the research is therefore not necessary.

Bio

Dirk Matten is a Professor at the Schulich School of Business, where he holds the Hewlett Packard Chair in Corporate
Social Responsibility and is the Associate Dean of Research, a role he previously served from 2014 to 2018. He is also the
founding director of Schulich’s Centre of Excellence in Responsible Business. He has a doctoral degree and

the habilitation from Heinrich-Heine-Universitét Diisseldorf in Germany. In 2019/20 he was the Gourlay Visiting
Professor of Ethics in Business at Trinity College of the University of Melbourne. He is also a Visiting Professor at the
University of London, the University of Nottingham, Copenhagen Business School and at Sabanci University in Istanbul. He
has taught and done research at academic institutions in Argentina, Australia, Belgium, Britain, Canada, the Czech
Republic, Denmark, France, Germany, India, Italy, Turkey, and the USA.

He has published 29 books and edited volumes as well as more than 90 journal articles and book chapters, which have
won numerous prestigious awards. In August 2018, his paper with Jeremy Moon on ‘Implicit and Explicit CSR received

the highly prestigious “Academy of Management Review Paper of the Decade Award”. In the same year he was also ranked
#44 in the ‘Top 100 Corporate Social Responsibility Influence Leader’ ranking (next to CEOs and CSR leaders of Unilever,
Google, Apple etc. He is the only academic scholar on the list). In 2019 he received the Lifetime Achievement Award from

his school as well as the York Research Leader Award.
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Research Seminar by Turanay Caner @ MA-330

Oct22 @ 10:30 am - 11:30 am

“Supply Management Criteria to Reassess if Suppliers Are Strategic: An Engaged Scholarship
Approach”
by Turanay Caner
NC State University
Place: MA-330

Abstract

This engaged scholarship study examines how procurement executives reassess strategic suppliers to determine whether
they remain strategically attractive. Problem formulation and theory development activities revealed that executives
apply principles from three primary theories when reassessing strategic suppliers: transaction cost economics, capability
theory, and social capital theory. The field-based policy-capturing study design, which analyzes 1,770 executive
reassessments, finds that most theory-driven criteria associated with these three theories have a significant influence on
reassessments. However, some expected factors are underweighted in practice, and executives often significantly weight
different criteria. Field-based problem-solving activities reinforce our findings and underscore how empirically grounded
informed basic research can illuminate managerial information processing in complex supply chain contexts while
enhancing rigor and relevance for both scholars and practitioners.

Bio

Turanay Caner is an Associate Professor of Management at North Carolina State University’s Poole College of
Management. She received her Ph.D. in Business Administration with a focus on Strategic Management from the
University of Pittsburgh. Her research interests encompass strategic management, innovation, and technology
management. Caner has published in journals such as the Strategic Management Journal, Journal of Management Studies,
and Journal of Product Innovation Management. Her work explores the dynamics of strategic alliances, new product
development, the interface between the external environment and organizational actions, and the interdisciplinary nature
of innovation. She is an Associate Editor for Group & Organization Management and serves on the editorial boards of

several journals.
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Research Seminar by Merih Sevilir @ MA-330

Oct24 @ 1:30 pm - 2:30 pm

“Can Nonprofits Save Lives During Financial Stress?
Evidence from the Hospital Industry

»

by Merih Sevilir
IWH Halle
Place: MA-330

Abstract

The number of for-profit hospitals has grown tremendously in the U.S. We show that the vulnerability of for-profit
hospitals to negative external financing shocks generates adverse outcomes for patients. Using confidential patient-
discharge data matched with hospital financial data, we show that negative shocks in external capital markets in[1]crease
patient mortality at for-profit hospitals but not at nonprofit hospitals. This effect is robust to refined controls for hospital
characteristics, patient demographics, diagnoses, and treatment procedures. The effect is concentrated among patients
hold[1]ing public insurance and facing greater health risks. Our evidence points to nonprofit hospitals’ deeper cash
reserves serving as a cushion against negative financing shocks, allowing them to maintain the delivery of quality

healthcare..

Bio

Merih Sevilir is head of the Department of Laws, Regulations and Factor Markets at Halle Institute for Economic
Research and Professor of Finance at European School of Management and Technology (ESMT) in Berlin. She researches
entrepreneurial finance, venture capital, private equity and healthcare finance. She served as Associate Editor at RFS. She
has been serving as Associate Editor at Journal of Corporate Finance. She has published in Journal of Finance, Journal of

Financial Economics and Review of Financial Studies, among other highly ranked finance journals.
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Research Seminar by Zeynep Giirhan Canlh @ MA-330

Nov5 @ 10:30 am - 11:30 am

“Disengaged Consumers: Privacy Notices Lead to Suspicion”
by Zeynep Giirhan Canli
Kog University
Place: MA-330

Abstract

In the digital landscape, consumers are frequently asked to make decisions regarding the privacy of their data. In this
research, we aim to provide insights regarding consumers’ experiences in making these privacy decisions. With a multi-
method approach including text analysis, a six-year span of field and quasi-field experiments, and online experiments, we
demonstrate that privacy notices activate consumers’

persuasion knowledge and trigger suspicion, ultimately leading to disengagement with the brand. Designing the choice
architecture or privacy notice content in a way that reduces suspicion can decrease disengagement. The effect mitigates
for consumers who are not knowledgeable about the persuasion tactics of marketers. Our findings deepen our

understanding of consumers’ experiences and offer actionable insights for marketers, consumers, and policy makers.

Bio

Prof.Giirhan Canli’s research is in the area of consumer behavior and focuses on consumer information processing and
experiences. Her research has primarily addressed important managerial issues in the context of brand image, corporate
image, corporate responsibility, and country-of-origin information, and more recently consumer-technology interaction.
She completed her Ph.D. in marketing at New York University, Stern School of Business in 1997. Prior to joining Ko¢
University, she was a faculty member at the University of Michigan, Ross School of Business, where she was tenured in
2003. She has published several articles in leading academic journals such as Journal of Marketing Research, Journal of
Consumer Research, Journal of Consumer Psychology. She received a number of awards, served as an area
editor/associate editor of leading journals. She is currently on the Editorial Review Boards of the International Journal of
Research in Marketing, Journal of Consumer Psychology, Journal of International Marketing, and the Journal of the
Academy of Marketing Science. She served as the Director of the Graduate School of Business, Dean of the College of

Administrative Sciences and Economics, Vice President for Academic Affairs and Acting President at Ko¢ University.
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Research Seminar by Bahar Moraligil @ MA-330

Nov12 @ 10:30 am - 11:30 am

“Don’t judge a leader by their reluctance”
by Bahar Moraligil
Loughborough University
Place: MA-330

Abstract

Organizations lack the leadership they need. Despite investing billions in high-potential (HiPo) programs, most
organizations fail to identify and develop effective leaders. A major barrier to the success of these programs is the
misrecognition of true potential, where individuals with potential are overlooked during HiPo selection. Drawing on
evidence from three studies, this research examines whether reluctance to lead (RTL), which is conceptualized as the
hesitation of a high-potential individual to exercise leadership, contributes to the misrecognition by masking the true
potential. Across three studies, [ developed and validated the first dedicated RTL measure, tested whether HR
professionals’ HiPo selection decisions are biased against reluctant candidates, and examined whether moderate levels of
leaders’ RTL can enhance their perceived leadership effectiveness. Findings show that HR professionals overlooked a
competent candidate with reluctance when considering their leadership potential, revealing a “reluctance bias” in talent
identification. Yet, contrary to expectations, reluctant individuals are no less or no more effective than their non-reluctant
peers (e.g., eager or decisive), if selected. These results highlight a critical gap between how reluctance is perceived and
how it manifests in practice. By revealing reluctance bias as a barrier in talent identification, this research highlights the
need for organizations to critically reevaluate their HiPo selection processes and calls for a more nuanced understanding

of leadership potential.

Bio

Bahar Moraligil is a social sciences scholar focused on leadership and talent recognition. She is currently a Doctoral
Researcher at Loughborough University. She has a decade of industry experience in HR roles within multinational
organisations, alongside NGO leadership in women’s empowerment. Her research interests include leadership attitudes,
the emergence and effectiveness of leaders, and the dynamics of diversity, inclusion, and recognition in leadership.
Moraligil has published her work in leading journals, including Human Resource Management Journal and the European

Management Journal, contributing to scholarship in leadership and talent identification.
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Research Seminar by Fleura Bardhi @ Online

Nov 14 @ 1:30 pm - 2:30 pm

“Anti-Consumerist Hedonism”
by Fleura Bardhi

Bayes Business School

Abstract

Despite the rich literature on hedonic consumption, the hedonistic aspects of resisting consumerism remain less explored
and theorized.

Building on a long-term ethnographic study of an anti-consumerist initiative in Athens, Greece, we advance the notion of
anti-consumerist hedonism, which involves the joys and pleasures gained in resistive consumption practices. We identify
three distinct dimensions: joys in the alternative, in the collective, and in ongoing engagement. We also explore the
conditions that help cultivate and sustain anti-consumerist hedonism, including anti-market sociomateriality,
horizontalist structures and spatiotemporal permanence. Importantly, we show how their effectiveness is always
tentative, subject to ongoing aesthetic, collective organizing and stewardship work. Overall, our study contributes to the
theoretical understanding of anti-consumerist hedonism, going beyond prior consumer activism literature that
emphasizes the centrality of ideological opposition and its structural limitations. In doing so, it underscores the
observation that alternative consumer lifestyles are more likely to be adopted when experienced not only as ideologically
superior but also as highly meaningful and pleasurable. Implications for future research on consumer activism, and for

public policy and consumer education programs are discussed.

Bio

Fleura Bardhi is a Professor of Marketing at Bayes Business School, City, University of London, UK as well as a visiting
professor at Copenhagen Business School, Denmark. Her research falls into these three areas of consumer research: 1)
access, sharing, ownership and possessions; 2) digital consumption; and 3) consumer life transitions (e.g., geographical
mobility). Fleura’s work has been published in Journal of Consumer Research, Journal of Consumer Psychology, Journal of
Academy of Marketing Science, Harvard Business Review, Psychology and Marketing, Marketing Theory, etc. She serves as
an AE at Journal of Marketing and Journal of Consumer Psychology (JCP), as well as an ERB member Journal of Consumer
Research and International Journal of Research in Marketing. She is also in the Policy Board of the Journal of Advances in
Consumer Research (J-ACR), and an advisory board member for the Center for Empirical Philosophy and Behavioural
Insights (CEPBI), Wharton Business School. She was an Associate Professor of Marketing at Northeastern University,

Boston, USA before moving to London, UK.
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Research Seminar by Eric Tsang @ Online

Nov 20 @ 5:30 pm - 6:30 pm

“Reconceptualizing The Nature of Signals:
Moving Beyond Signaling Cost”
by Eric Tsang

University of Texas at Dallas

Abstract

Signaling theory is a well-established theory in organizational research and studies based on the theory have proliferated
in recent years. However, the theory is increasingly evolving beyond Spence’s (1973) original focus on costly signals. For
example, some studies focus on understanding how costless signals affect organizational outcomes. Despite this recent
evolution of signals in some of the emerging signaling literature, there is little conceptual development beyond costly
signals, resulting in a mismatch between the theory and its applications. Accordingly, this seminar calls for
conceptualizing signaling theory in a way that extends beyond costly signals. It provides a conceptual basis for costless
and/or negative signals, while also clarifying the concept of signal fit and potential boundaries of signals. This
multidimensional view of signals contributes to the advancement of studies interested in how signals can shape

organizational outcomes

Bio

Eric W. K. Tsang is the Dallas World Salute Distinguished Professor at the Jindal School of Management, University of
Texas at Dallas, and is a fellow of the Academy of International Business. He received his Ph.D. from the University of
Cambridge. Before joining academia, he worked as corporate banker at HSBC in Hong Kong. His main research interests
include organizational learning, strategic alliances, corporate social responsibility, and philosophical analysis of
methodological issues. He has published widely in leading business journals, such as Academy of Management Journal,
Academy of Management Review, Journal of International Business Studies, Journal of Management, Marketing Science,
MIS Quarterly, and Strategic Management Journal, and is the sole author of two books The Philosophy of Management

Research and Explaining Management Phenomena: A Philosophical Treatise.
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Research Seminar by Celim Yildizhan @ MA-330

Nov 26 @ 10:30 am - 11:30 am

“Relative Performance Evaluation and Contagion
in Financial Reporting Quality”
by Celim Yildizhan

University of Nevada - Ko¢ University

Abstract

We examine how relative performance evaluation (RPE) contracts shape financial reporting behavior by inducing
strategic interactions between firms. Using mandated disclosures of actual peer groups in executive compensation
contracts, we identify significant contagion in financial reporting quality: firms increase earnings management when their
RPE-designated peers do the same. This effect is strongest when target and peer firms experience similar performance
shocks and share incentives, consistent with strategic complementarity. In contrast, contagion weakens or reverses when
performance diverges or manipulation costs differ substantially consistent with strategic substitution. While RPE is often
viewed as a tool to improve contracting efficiency by filtering out common shocks, our findings show that it can also

amplify distortions in financial reporting when peer-linked incentives create pressure to manipulate earnings.

Bio

Celim Yildizhan received his PhD in Finance from the University of Michigan. He has taught at the University of Nevada,
Las Vegas, Kog¢ University and the University of Georgia. His research examines how information frictions and incentive
structures shape financial decisions by investors, managers, and markets. He works at the intersection of empirical asset
pricing, financial accounting, and household finance, employing high-resolution data and theory-consistent empirical
strategies. Across my projects, he studies how limits in attention, processing capacity, and incentive alignment generate
predictable distortions in pricing, reporting, and portfolio choice. He has four publications in Financial Times Top-50
journals, and I am currently advancing a new research program using large-scale retail trading data and randomized field

interventions.
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Research Seminar by Todd Pezzuti @ Online

Nov 28 @ 1:30 pm - 2:30 pm

“Consumers Are Less Satisfied
When Service Providers Use Passive Voice”
by Todd Pezzuti

Universidad Adolfo Ibanez

Abstract

Service providers strive to satisfy customers, yet many determinants of satisfaction lie outside their control. One factor
they can control is language—specifically, the grammatical voice they use when communicating with customers. Across
two field studies and six experiments, we demonstrate that consumers are more satisfied when service providers use
active rather than passive voice (e.g., “I will check your order right away” vs. “Your order will be checked right away”).
This effect emerges because the active voice conveys greater responsibility-taking and uses more typical, expected
language, both of which enhance perceived service quality. However, the advantage of active voice disappears when
agents cannot or do not take responsibility (e.g., when actions are performed by others) or when their language is
atypical. These findings identify grammatical voice as a fundamental yet overlooked linguistic feature shaping customer
satisfaction.

Theoretically, this work expands understanding of how syntactic elements of language influence consumer evaluations.
Managerially, it offers a simple and actionable guideline: service providers should speak in the active voice to foster
responsibility, familiarity, and satisfaction.

Bio

Todd Pezzuti is an Associate Professor of Marketing at Universidad Adolfo Ibafiez in Chile. His research explores how
language and culture shape consumer behavior and marketing effectiveness. He has published in leading journals
including the Journal of Experimental Psychology: General, Journal of the Academy of Marketing Science, Journal of
Consumer Psychology, Journal of Interactive Marketing, and the Journal of International Marketing. His work has been
featured in major media outlets such as The New York Times, CNN, The Guardian, and the BBC.

Originally from the United States, Todd earned his Ph.D. in Marketing from the University of California, Irvine. He now
leads research on how linguistic and cultural factors influence perception and persuasion—and on the psychology of what

makes people and brands “cool.”
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Research Seminar by Sichen Guo @ MA-330

Dec3 @ 10:30 am - 11:30 am

“Switching Gradient:
Learning to Compete with Price Match Guarantee “
by Sichen Guo
Shanghai University

Abstract

Price Match Guarantee (PMG) has become a widespread strategy among retailers to attract and retain customers by
promising to match lower prices. However, how sellers should dynamically set prices under PMG, especially without full
knowledge of price competition remains unclear. We model an online price competition in a duopoly market with
asymmetric PMG adoption. Customers request a refund when the price difference exceeds their hassle threshold, thereby
distorting both sellers’ revenue functions. Each seller observes only their own realized demand and must learn to
optimize on the fly without knowing the demand model or the other’s information. The setting poses unique challenges,
including discontinuous and non-convex revenue functions due to PMG, and biased, incomplete feedback due to online
competition.

To address these, we propose a novel switching gradient algorithm, where the PMG provider alternates between real and
artificial gradients based on a diagnostic function, while the other seller ignores PMG distortions in gradient estimation.
Our algorithm achieves dynamic regret at order $\mathcal{O}(\log T \sqrt{T})$ and last-iterate convergence to the static
Nash equilibrium at order $\mathcal{O}(\log T / \sqrt{T})$. We introduce a new analytical framework to rigorously
quantify the regret and convergence rates even under asymmetric knowledge and heterogeneous step sizes. For retailers
adopting PMG or other pricing mechanisms that introduce discontinuities in revenue, our framework offers a practical
way to adapt classical gradient-based learning algorithms to accommodate structural complexities. For sellers competing
against PMG adopters, our findings indicate that conventional pricing policy may remain effective, even without adjusting
to the new environment, and the burden of adaptation lies primarily on the PMG provider. Furthermore, we demonstrate
that improved outcomes and higher prices may not be achieved without additional information sharing, highlighting the
Price of Non-Cooperation.

Bio

Sichen Guo is a Ph.D. candidate in Management Science and Engineering at the Shanghai University of Finance and
Economics and a visiting doctoral researcher at the University of Miami’s Herbert Business School. Her research focuses
on dynamic programming, stochastic optimization, data-driven methods, and online algorithms, with applications in
inventory management, revenue management, and human-AI collaboration.

Her current work includes projects on multiproduct inventory systems, robust allocation policies for distribution
networks, and pricing games with price-matching guarantees. Several of his papers are under major revision at leading
journals such as Operations Research and Manufacturing & Service Operations Management. He is also a contributing

author to a recent book on modern inventory management.
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Research Seminar by S. Arzu Wasti @ MA-330

Dec5 @ 1:30 pm - 2:30 pm

“Distrust Spillovers: Exploring the Role of the Socio-Cultural Context “
by S. Arzu Wasti

Sabanci University

Abstract

Despite its importance, trust violation has remained relatively understudied in organizational research (Ferrin &
Gillespie, 2010; Lewicki & Brinsfield, 2017; Schilke et al., 2023). This presentation focuses on trust violation in the context
of coworker relationships. Specifically, it explores whether trust violations lead to distrust spillovers in the form of higher
generalized distrust and whether this is moderated by relational mobility, a socio-ecological construct defined as the
opportunity to form new relationships and the freedom to leave undesired relationships or groups in a given social
context (Yuki, 2007). In Study 1, critical incidents of trust violation collected from working adults in two low relational
mobility (Singapore and Tiirkiye) and one high relational mobility (US) contexts were content analyzed. The quantitative
findings revealed higher levels of distrust spillover in low relational mobility contexts, while the qualitative findings
suggested that low relational mobility contexts afforded higher baseline expectations of support from coworkers. In Study
2, the follow-up survey study from American and Turkish working adults revealed a complex pattern: while expectations
for instrumental support showed a main effect for coworker closeness and country (US>TR), expectations for prosocial
unethical behavior and emotional support were significantly higher for casual coworkers in Turkey. These findings
suggest that relational mobility influences the perception of the workplace as a normatively bounded collective versus a
voluntary network, which in turn explains cultural differences in support expectations. The implications for distrust
spillovers as well as ethical climates will be discussed.

Bio

Prof. Dr. S. Arzu Wasti is a faculty member at the Sabanci Business School. After earning her Bachelor’s and Master’s
degrees in Business Administration from the Middle East Technical University in 1992 and 1994, she completed her
Master’s in Human Resources Management at Purdue University (USA) in 1996, followed by her PhD at the University of
[llinois at Urbana-Champaign in 1999. Dr. Wasti has published numerous studies on topics such as organizational
commitment, workplace trust, sexual harassment, and incivility in prestigious international journals. Her research has
been supported by organizations like the National Science Foundation and TUBITAK. Dr. Wasti who serves on the
editorial boards of several distinguished journals has received the TUBITAK Science Award in 2019 and the ODTU

Mustafa Parlar Foundation Science Award in 2020.
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Research Seminar by Feryal Erhun @ MA-330
Dec12 @ 1:30 pm - 2:30 pm

“Contracting Telemedicine: A game-theoretic consideration for NHS Advice & Guidance”
by Feryal Erhun
Cambridge Judge Business School

Abstract

The UK’s National Health Service (NHS) relies on general practitioners (GPs) as the first point of contact for patients for
initial assessment and treatment. However, this gatekeeping in the referral process may be susceptible to diagnostic and
referral errors, causing both over- and under-referrals. These inefficiencies, compounded by long outpatient waiting lists,
strain traditional care models. To address such inefficiencies, the NHS introduced Advice & Guidance (A&G), a
telemedicine service allowing GPs to consult hospital specialists electronically before making referral decisions. This
optional pre-referral step aims to improve referral appropriateness and reduce unnecessary hospital visits. We
investigate optimal incentive mechanisms to maximize the effectiveness of A&G in addressing referral inefficiencies. We
develop a game-theoretic model to analyze the deployment of the A&G service under different contractual schemes
involving three key stakeholders: the payer (service purchaser), the hospital (service provider), and the GPs (service
users). Our analysis reveals the limitations of existing approaches, such as a hospital’s voluntary participation, fee-for-
service, and two-part tariffs in achieving system-wide efficiency. To overcome these shortcomings, we propose a novel
COst-sharing PErformance-based (COPE) contract that aligns incentives between the payer and the hospital to reach
socially optimal outcomes. We extend this contract to a dynamic, multi-period setting by incorporating GP learning, and
propose Dynamic COPE contracts to support sustained coordination over time.

Our findings emphasize the importance of contract design in realizing the A&G service’s full potential for improving
referral efficiency. The COPE contract offers a flexible and effective approach to incentivize hospitals to use A&G while
achieving socially optimal outcomes both in the short and long term. Given the NHS'’s current focus on A&G, our results
provide timely guidance for designing effective payment mechanisms for this service. We show that performance-based
contracts can be adapted to stakeholder preferences and specialty-specific demands, ensuring the system remains
responsive as GP diagnostic capabilities evolve. Our numerical results highlight that, without proper incentives, hospitals
may opt out of providing A&G. The COPE contract proves essential for securing hospital engagement, especially when GP
referral error rates are low. For moderate GP referral error rates, simpler non-coordinating contracts can still promote
hospital participation and significantly reduce referral errors, though they fall short of full incentive alignment and thus
leave some potential value unrealized.

Bio

Feryal Erhun is Professor of Operations and Technology Management at Cambridge Judge Business School. She co-
directs the Centre for Health Leadership & Enterprise (CCHLE) and leads the Wo+Men's Leadership Centre.

Her research is dedicated to generating impactful insights through practice-based research, focusing on strategic
interactions in supply chains, responsible operations, and healthcare delivery. She actively collaborates with major
industry and academic partners, including Intel, Cisco, Stanford Medicine, and NHS England.

Feryal serves on the editorial board of Manufacturing & Service Operations Management. She has served as a board
member of the Production and Operations Management Society and has served as the President-elect (2020-2021) and
the President (2021-2022) of the Manufacturing and Service Operations Management Society. She was previously a
faculty member in the Management Science and Engineering Department of Stanford University from 2002 until 2013.
She holds bachelor’s and master’s degrees from Bilkent University and a PhD in industrial administration from the
Carnegie Mellon University Tepper School of Business.
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Research Seminar by Ke Sun @ MA-330
Dec17 @ 10:30 am - 11:30 am

“Modeling and Analysis of On-demand Service Systems “
by Ke Sun
McGill University

Abstract

On-demand services, ranging from ride-hailing to mobile ordering, rely on real-time matching between customers and
service providers. These systems increasingly allow customers to engage remotely before arriving at the service facility,
creating new operational challenges around congestion, information, and incentives.In this talk, we focus on the order-
ahead setting in quick-service restaurants, where remote customers place orders before traveling and their orders begin
advancing in the preparation queue. Although order-ahead is widely believed to reduce delay and increase throughput,
we show that adopting the order-ahead technology can sometimes make the system unintentionally yield lower
throughput than an onsite-only system, even when the provider optimally chooses whether to share queue-length
information. We then examine several mitigation strategies. Allowing remote customers to cancel upon arrival can
restore much of the throughput benefit, while a threshold-based rejection policy for remote orders can further improve

system performance when optimized.
Bio
Ke Sun is currently a postdoctoral fellow at Desautels Faculty of Management, McGill University. Her research interests

include queueing theory, stochastic modeling, Markov decision processes, and their applications to on-demand service

systems. She received her Ph.D. in Statistics in Beijing Jiaotong University.


http://fba.bilkent.edu.tr/event/seminar-by-afsar-akal/?instance_id=514
http://fba.bilkent.edu.tr/event/seminar-by-afsar-akal/?instance_id=514
http://fba.bilkent.edu.tr/event/seminar-by-afsar-akal/?instance_id=514

